
   
 
 

This project has been funded with support from the European Commission. This publication reflects the views only of the author, and the 
Commission cannot be held responsible for any use which may be made of the information contained therein. 

1 

2-year Action Plan of the Talent Co-Creation Lab at University of Peradeniya 

 

 Objective 1: Conducting Entrepreneurship Trainings 

 Activity Year -1 Year - 2 KPI 

1 NEDA and other donor funded 
entrepreneurship training and seed 
money granting  for graduates and 
undergraduates  

Five training 
sessions on 
business creation 
and proposal 
development 

Five training 
sessions on 
business creation 
and proposal 
development 

Number of 
graduate 
companies 
established 

2 NEDA mini business project –
Practical business experience  

One business 
activity 

One business 
activity 

Number of 
projects completed 

3 Reawakening Graduate 
Entrepreneurship – general 
awareness sessions 

Three workshops 
with industrial 
partners 

Three workshops 
with industrial 
partners 

Number of 
participants 
completed  

4 Social entrepreneurship – tools and 
techniques for start-ups  

One training with 
internal and 
external 
participants 

One training with 
internal and 
external 
participants 

Number of 
participants 
attended 

5 Business proposal pitching 2 or3 experience 
sharing session 

2 or 3 experience 
sharing session 

Number of 
proposal received 
investor funding 

6 Introduction to business incubation About 4 
sessions/year 

About 4 
sessions/year 

Number attended 

7 Advanced Certificate Programme in 
Social Entrepreneurship (paid 
course) 

One offering per 
year 

One offering per 
year 

Number 
completed 

 Objective 2: Skills development on design thinking and innovations 

  Year -1 Year-2 KPI 

1 Engineering design philosophy- 
problem identification, ideation and 
new designs 

One semester 
activity for  final 
year students 

One semester 
activity for  final 
year students 

Number of 
research project 
designed 

2 Business project design training for 
the students of Faculty of 
management and Agriculture 

Two annual 
programmes 

Two annual 
programmes 

Number of 
students trained 

3 3-D printing skills Demand driven 
trainings with the 
industry 

Demand driven 
trainings with the 
industry 

Students trained 

4 Community training on innovation Trainings with Trainings with Number of 
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for social issues NGOs/INGOs NGOs/INGOs trainings offered 

5 Design thinking training for school 
children 

Two sessions per 
year 

Two sessions per 
year 

Number 
completed 

6 Design competition Annual event Annual event Number of awards  

7 Industrial research Demand based 
activities 

Demand based 
activities 

Projects received 

 

 

 

 


