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Introduction 

A survey was conducted among 90 stakeholders at the University of Madras comprising 12 
faculty members, 70 students, and 8 representatives of administration and management. The 
purpose of the survey was to identify the contribution of the INNOTAL project to the university 
from the perspective of the stakeholders. The survey was done using a Google Forms 
questionnaire that was sent to the stakeholders. 
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Results and Analysis 

Management and Administration Perspective  

According to the results of the survey, all of the management/administration agreed that the 
INNOTAL project made the university more aware of global trends, at least to some extent. The 
staff also expressed the view that the project resulted in better understanding within the 
university with external stakeholders in the design and delivery of education, as well as in the 
development of student talents. The study helped the university become aware of its weaknesses 
in promoting student employability and opportunities for future growth.  Almost 75% of the 
staff said that the research helped the university to understand and monitor external economic 
and societal variables that could affect our graduates' employability. The rest believed that the 
University was already doing, but the INNOTAL project brought some further improvements 

The INNOTAL Project was successful in forming a change-maker coalition at the university to 
pursue new ways of student engagement in research and innovation, as well as to expand student 
exposure to the economy and society, which was endorsed by 88% of the administration.100% of 
the respondents agree that the project assisted them in developing a new strategy to boost 
graduate employability and connections with business/industry that was not previously in place. 
They also agree with the recommended strategy of integrating curriculum, teaching, research, and 
development. The respondents are all eager to participate in the implementation of the suggested 
plan because it will have a beneficial impact on their jobs. They also believe that the plans are 
both feasible and meaningful.   

Students’ Perspective 

According to survey results, over 88% of the students believe the INNOTAL project and the 
Talent Co-creation Lab are significant and valuable initiatives for the university students. 
According to 85 percent of students, the Talent Co-creation Lab provided them with an 
opportunity to increase their employability. It may have aided the remaining 15% to some extent, 
depending on the nature of their involvement in other activities.   

Almost 60% of the students said that they were confident and prepared to participate in a 
research  project, as well as accepting challenging tasks connected to research and innovation  
projects proposed or designed by employers. Volunteering and community service are thought to 
boost students' abilities and employability by nearly 79% of students. Almost 80% of the students 
are willing to participate in volunteering activities. 

Faculty Members’ Perspective 

According to the results of the survey, over 67% of the faculty members agree that the 
INNOTAL project and its activities have helped to ensure graduates' employability. According to 
75% of faculty members, the initiative had a favourable impact on the development of student 
talent in the design and delivery of education.   

According to 84% of the teaching staff, external stakeholders should be more actively involved in 
the design, delivery, and evaluation of study programmes and courses, as well as in the 
development of student potential, 67% of the faculty members say that they would be willing to 
help with the future university efforts to boost students' employability and talent development. 
Half that number, however, noted that they would do so only if their workload at the university is 
not increased, which points to a much more serious issue of lack of time on the part of staff to 
pursue activities linked to boosting employability (presumably due to excessive burden of 
teaching). 
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84% of the faculty members agree that the INNOTAL project's proposed strategy of embedding 
employability across all institutional activities (curriculum, teaching, research, and innovation) will 
have a beneficial influence on their employment. While 58 percent of the faculty are eager to use 
a more student-centred approach in their teaching, 33 percent of the faculty still require more 
institutional support in that regard. With the support of the INNOTAL project, about 92 percent 
of the respondents are willing to create and offer innovation and entrepreneurship training in the 
future. 75 percent of the staff agrees that the project's outcomes, particularly those related to the 
Talent Co-creation Lab, will improve students’ employability and creativity capability, as well as 
provide them with more opportunities to interact with external stakeholders. Almost all faculty 
members think that the establishment of the Lab would allow them to use more innovative 
teaching methods in their classes.   

 

All in all, the stakeholder perception is that the project has achieved its goals. It has raised 
awareness of the mutli-stakeholder approach to promoting graduates’ employability, 
entrepreneurial learning and student-centered learning in Lab environments focused on live 
innovation projects and business cases proposed by external stakeholders, as well as student 
entrepreneurship. It has piloted a Talent Lab bringing together students, faculty and external 
stakeholders for projects inspired by real-world problems, and it has advanced entrepreneurship 
education at the University. The trainings carried out in the frame of the project were highly 
appreciated by students. 

The Lab has been forced to operate almost entirely online, despite some live events carried out. 
We expect that the difficult situation may have prevented full visibility of the Lab and some 
students’ access might have been compromised, but we are confident that with the return of 
students on campus the activities will be better appreciated and more students will be able to take 
advantage of them.  
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Diagrammatic representation of the survey results 

Responses from Management and Administration 
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Responses from Students 
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